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Integrated Greenhouse Systems
In Emerging Markets

From cultivation to market coordination, connecting
greenhouse production to regional and international markets.

Mission Vision

Coordinate growers, controlled-environment infra- Advance scalable controlled-environment pro-
structure, logistics, and market pathways around duction and coordinated market pathways across
defined commercial opportunities. East Africa and international markets.

East Africa is on course to be the
fastest-growing economic region globally.

CAGR of Real GDP by Region/Country 2000-2022 [ 2022-2040

Source: Euromonitor International from national statistics /UN/OECD
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Over the forecast period (2022-2040), East Africa is anticipated to deliver a GDP CAGR of 6.1%
in real terms, outstripping other rapidly growing emerging and developing markets in
Southeast Asiq, Latin America, and Africa

Corporate & Operational Global Market
Strategic Platform Coordination Access
Strategic partnerships and Production planning and grower coordination Aligning production pathways
system-level coordination with market demand

Greenhouse and infrastructure alignment
Logistics and supply-movement coordination
Operational execution oversight
Production-system alignment

Commercial opportunity structuring
Supply-chain coordination and planning
Market pathway development

Partner and stakeholder alignment

Supply readiness and
aggregation coordination

Buyer and market engagement
Commercial pathway coordination
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Cross- Border Payments Inbound Logistics & Delivery Coordination
Approved commercial settlement methods Shipment planning and coordination
Domestic and international payment coordination Regional and cross-border logistics coordination
Transaction-specific settlement instructions Customs and regulatory pathway coordination

Regional settlement options as appropriate Carrier and delivery-partner alignment

EAST AFRICA OPERATIONS
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East Africa Operations Integrated Cultivation Sustainable Power
Regional Operations & Coordination Systems Use Integration (solar)

Controlled- environment production Solar-supported energy systems
for greenhouse operations

. o Reduced reliance on grid power
Climate, irrigation, and and diesel generation

nutrient management . o
. L Improved operational stability
Yield optimization systems in remote and off-grid environments

loT-enabled monitoring and data
systems for high-value crops

Greenhouse infrastructure
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East African Community (EAC) trade pathways

Cross-border market pathway coordination
Regional buyer and distributor engagement
Relationship-driven trade coordination

Operational
Intelligence

5 Yield and production performance tracking
Market demand and pathway insights
Stakeholder reporting and operational visibility

Logistics & Export

Coordination
Aggregation and packaging coordination
Local transport and last-mile coordination

Freight and export-logistics coordination
Trade-compliance pathway coordination
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Strategic Engagement
& Revenue Model

Agriadore orchestrates bilateral value chains
through our Strategic Engagement Portal.
Approved commercial engagements generate flat
or performance-based fees for providing strategic
coordination, operational management, and
market-pathway development.



